Principal Williams welcomed Councillors and Dr. Woolf to the Annual Meeting. He noted that the "State of the University" address, normally presented at Council, had been delivered prior to the April Senate meeting and was available on the web at:
http://www.queensu.ca/principal/news/reporttocommunity09-04-23speech.html Principal Williams stated that he assumed that everyone had read or viewed the address prior to the Council meeting and that he would be happy to provide more detail during the Question-andAnswer session. Principal Williams' PowerPoint presentation is attached to the Minutes as  The Queen's community is engaged through an annual Residence Energy Challenge, an updated website, increased communications that emphasize personal action, as well as green activities across campus;  Queen's researchers are conducting a range of scientific and socio-economic projects to help advance the green movement in multiple facets of our society;  Queen's is committed to performing an intensive "direct and indirect emissions" assessment over the next several months to better understand Queen's greenhouse gas emissions and then to find ways to reduce them;  As recommended by University Council, a Committee will be established this fall that will develop a Queen's Sustainability plan with specific targets, measures and timeframes.
Reflecting on the five priorities set at the beginning of his tenure, Principal Williams reported the following:  The reality of the Queen's community has been one of our strongest differentiators for over a century and we must continue to pay sufficient attention to our shared values.
Addressing capital budgeting matters
 The capital side of Queen's operation has improved. A new approach to the Queen's Centre project has been implemented. The project is now organized into separate modules and future construction on any remaining module will be dependent upon monies being available.
 Anticipated infrastructure funding from both levels of government will be used to address deferred maintenance needs and also be applied to funding three new capital projects: a new medical school building, funding for the new Performing Arts Centre and a new wing for the School of Business.  A three-year plan has been implemented to address these operating budget pressures.
The challenge will be to renew, and where necessary, re-design the Queen's learning experience to preserve quality while at the same time pursue those historical aspects of what we do that are still important.
4. Establishing and re-establishing relationships with key Queen's stakeholder groups  In terms of town-gown relationships, the most controversial action taken over the past year was the decision to cancel fall Homecoming for two years and hold Spring Reunions. This decision was supported by alumni who contacted the Principal's Office by a margin of 2:1. Thirty-five classes and over 500 alumni are expected to attend Spring Reunion on May 22 and 23;  Registration for the second annual MiniU, scheduled on the same weekend, has been encouraging.  The planned Performing Arts Centre will be a regional cultural hub;  Queen's new Innovation Park is growing into a regional centre for innovation, bringing together industry and university researchers to work on cutting edge projects.
In concluding his address, Principal Williams reiterated the following core strengths of Queen's University:
 Academic Excellence  Our People  The Queen's Experience  Our history and traditions, and  Our strong sense of community and collegiality.
Principal Williams stated that these are extraordinary times that require extraordinary actions, ideas, changes and innovation. He expressed his gratitude for the opportunity to work with Councillors to find thoughtful and practical solutions that take into account our shared history and core strengths.
Chancellor Dodge thanked Principal Williams for his excellent presentation and asked the VicePrincipals to join Dr. Williams at the front of the room for the Question and Answer period.
7.
Question and Answer Period is to continuously lobby the provincial government. He noted that over the last decade it has been increasingly important for university presidents/principals to personally engage with members of both the federal and provincial legislatures including the premier and the appropriate ministers.
Mr. Sean Conway, Acting Vice-Principal (Advancement), added that universities are being challenged by regional economic circumstances and competition for funding dollars with the healthcare sector. There were no questions or comments.
Question Period for Current Council Representatives on the Board of Trustees
Due to time constraints, the Council Representatives on the Board of Trustees were not able to make their presentation. Chancellor Dodge drew attention to the written report that was posted on the Annual Meeting website and announced that the Board Representatives would be available during the day to speak one-on-one to Councillors.
Panel Discussion (Appendix D)
After a short nutrition break a Panel Discussion was held which focused on setting the stage for the afternoon discussion of the following three sub-themes: Academic Planning, Funding and The following highlights from each presentation were recorded:
David Dodge, Chancellor  Looking forward to 2020 and beyond, there will be enhanced global competition for skills, market shares, professors and students; One of the major challenges will be how Queen's brands itself in a global market;
 Demographics predict that the age group that normally constitutes the majority of Queen's students will actually decline by the middle of the next decade. The
University will need to find ways to continue to attract the very best students.
Demographics also predict that the 65+ population will grow substantially and will be competing vigorously for government funding;
 The influence of universities in the GTA (Greater Toronto Area) will continue to have political and operational consequences for Queen's;
 The current global financial crisis will have long-lasting consequences for both the province and Queen's;  Queen's will need to find ways to capitalize on being located in a small city, away from the major centre of population (i.e. GTA).
Tom Williams, Principal and Vice-Chancellor
 In order to move forward, Queen's will need to clearly articulate its shared values;
 As the participation rate (i.e. the percentage of eligible people who actually go to university) continues to increase there will tremendous pressures from the Ontario government to grow. However, since financial compensation from the province does not directly correlate to increased enrollment, it is not possible to grow our way out of the current financial dilemma;
 Not growing will also have its consequences since Queen's share of the overall post-secondary education system will shrink. It is imperative that the University identify its strengths and then make strategic choices;  Queen's will need to identify innovative strategies for teaching and learning including bridging research activities with teaching activities and using technology wisely;
 In order to stay competitive, Queen's will need to rethink its teaching and learning models to ensure optimum interactions between students and faculty.
Leora Jackson, Rector -Student Prospective  Program adjustments both inside and outside the classroom are needed to ensure that Queen's continues to recruit and retain students from a variety of different backgrounds;
 With a more diverse student body, alternatives to the regular Orientation week programming must be available so that all students feel welcomed;
 Student government will need to made adjustments to ensure that they strongly represent the needs of their constituencies and continue to be relevant;
 There is a strong desire amongst students that they be extended the opportunity to participate in making financial decisions that affect academic programs;
 In light of financial pressures and increased enrolment, students are deeply concerned about the quality of the education they will be receiving over the next decade.
Bill Young, Chair, Board of Trustees o An unsustainable rate of compensation increases;
o The need to innovate in terms of our delivery of services;
o The need to undertake a thorough examination of efficiencies;
o The need for additional revenues; and o The need to create a new revenue model After the panel presentations, the floor was opened to questions.
Referring to the "Fast Facts" published in the University Council Handbook, Mr. Adam Janikowski asked why the faculty/staff complement has increased substantially in relation to the student population and if this has resulted in smaller class sizes. Mr. Young responded that it is anticipated that there will be a shortage of professors in the near future due to the present cohort reaching retirement age. In an effort to recruit the best and maintain the quality of a Queen's education, faculty complement has increased. On the staff side, Principal Williams attributed the growth to the increase in research activity. Chancellor Dodge added that one of the key challenges for the University will be covering the indirect cost of research from the operating budget.
Mr. Philip Coppard asked if the faculty are engaged in trying to find solutions to the financial challenges facing the University. Principal Williams responded that faculty are engaged in a number of ways including exploring new ways to deliver instruction, curriculum review/reform and implementing new administrative efficiencies. Engagement around the faculty wage bill however has been uneven and the University has had no success with talks regarding renegotiating the collective agreement. Mr. Young highlighted the fact that 70% of the operating budget is dedicated to salaries and benefits and this portion of the operating budget is increasing at the unsustainable rate of 5.5% per annum.
Other Business
There was no Other Business.
Afternoon Sub-Themes, Small Group Discussions and Plenary Session

Sub-Themes & Small Group Discussions (Appendix E)
Prior to the Annual Meeting, Councillors were asked to rank their preferences for one of the following three sub-themes: Academic Planning, Funding and Fundraising and Demographics. 
Afternoon Plenary Session
The core findings of each of the sub-themes were presented to Council in a plenary session which The following three themes emerged from discussions within the four small groups on Funding and Fundraising:
 Innovation -Queen's needs to position itself as an innovative leader in higher education;
 Communication -Queen's needs to improve its communications with all stakeholders about the challenges it is facing and the processes it is using to deal with the financial crisis;
 Involvement and engagement -The Administration needs to identify alumni and other stakeholders who have the expertise to serve the University on task forces, committees, lobbying groups, etc.
The following key ideas emerged from the discussions:
 Revenue generation -A number of great ideas emerged from the small group discussion and consideration is being given to establishing a revenue generation office that serves all faculties, schools and administrative units;
 Change -There was a strong demand for the University to continue to change how it does business and to be on the leading edge of innovation.
Academic Planning (Patrick Deane, Vice-Principal Academic)
The presentation began with a caution that it is easy to repeat failures of the past when engaged in academic planning. Therefore, it is important to articulate what the University wishes to achieve and identify any obstacles that may hinder Queen's from reaching those goals. The following highlights from the three small groups on Academic Planning resulted in the following:
 Teaching and learningo We need to restore quality to the undergraduate experience, particularly in first year;
o We must seek to foster skills that are not discipline specific;
o Adequate training and mentoring must be provided for Graduate students who are employed as Teaching Assistants;
o The Faculty of Arts and Science needs to undertake a curriculum review that is holistic across the faculty.
 Teaching and Research
o Professors should be encouraged to integrate into the classroom the process of discovery and to foster independent learning. Particular attention should be paid to first and second year classes;
 Research
o By 2020, it will be critical that research spans across disciplines. The size and configuration of Queen's campus should be an asset to interdisciplinary activity;
o To increase Queen's influence in the area of research, internal and external communication needs to be improved. As mentioned above, particular attention should be paid to first and second year students.
Demographics (Rod Morrison, Vice-Principal Human Resources)
The following three themes emerged from discussions within the two small groups on Demographics:
 By 2020 the growth in Canada's population will be from outside the country. It is paramount that Queen's adapts to this new cultural norm;
 By 2020, it is anticipated that there will be a rapid escalation in technology that will profoundly affect students, staff and faculty. It is important that technology be used as an enabler and not used to replace the one-on-one relationships students currently have with faculty and staff. The unique "Queen's experience" must be conserved.
 Queen's needs a new "branding" which recognizes the rich diversity of our students, staff and faculty and dispels the belief that we are a "Whites/Protestant" university. Our students should be used as a resource to attract others to Queen's. Selling points for attending Queen's include both the Queen's and Kingston living experience.
Chancellor Dodge thanked the Vice-Principals for their excellent summaries. He stated that all of the materials from the Small Group discussions will be collected and made available to Councillors.
Chancellor Dodge acknowledged the desire of Council for a governance review that would include an examination of how the Board, Senate and Council interact together and collectively and how all three governing bodies can contribute to furthering the mission of the University.
Referring to the description of the role of the University Council published in the Handbook, Mr. Carried.
